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Overview:


We seek support for our Delaware River Watershed Protection Initiative (“Initiative”), a collaborative effort to create and manage interconnected greenways of preserved farmland, forests, and natural areas to safeguard critical watershed resources and provide passive recreational opportunities for the public within the Delaware River watershed.  Hunterdon Land Trust Alliance will work with a variety of partners including state, county, and municipal agencies and non profit organizations to meet comprehensive land preservation and stewardship goals within the Lower Delaware River Watershed of Hunterdon County.


This initiative directly supports the Lower Delaware River Management Plan’s goals of preserving and protecting the river’s outstanding natural resources, providing and encouraging recreational use of the river corridor, and preserving open space to maximize the health of the ecosystem and preserve scenic values. The Hunterdon Land Trust Alliance (“land trust”) is a non-profit member of the Wild and Scenic Lower Delaware River Management Committee.  The land trust has passed a resolution to support the Wild & Scenic Lower Delaware River Management Committee Action Plan. 
Project Area:


Hunterdon County is characterized by active farms, historic villages, winding streams, rolling hills, and contiguous forests.  The county has experienced significant and steady growth and development over the past 25 years.  The Delaware River valley communities of Hunterdon County, New Jersey have experienced increased development pressure as suburban sprawl spreads west through the county and new residents seek out the rural character of the region.  Increasing growth in this region threatens the sensitive landscapes and natural resources that make up the Delaware River watershed; stream corridors are compromised and woodlands are fragmented threatening wildlife habitats, drinking water supplies and sensitive ecosystems.  

The Hunterdon Land Trust Alliance is an organization with a strong record of preservation success in Hunterdon County.  Since incorporation in 1996, the land trust has facilitated the permanent preservation of over 3,900 acres of land, leveraging over $40,000,000 in state, county, municipal, and non-profit funding for land preservation in Hunterdon County.  

The Delaware River watershed has long been a focus for our preservation work.  To date, the land trust has facilitated the permanent protection of farms, forest and natural areas in the watershed, with the goal of creating contiguous greenbelts to link and protect the high quality tributaries of the Delaware, specifically the Alexauken, Nishisakwick, Copper, and Lockatong creeks and the Musconetcong River. We have also focused our preservation efforts along the river corridor itself, protecting over 1,000 acres along the unique bluffs and scenic vistas of state Route 29.  In addition to participation in the Wild and Scenic Lower Delaware River Management Committee, the land trust is an active member of the Delaware River Scenic Byway Management Committee and has assisted with the effort to obtain designation of Route 29 as a federal scenic byway.   
Project Description and Objectives

Through our Delaware Watershed Protection Initiative we will expand our work within the communities of the river corridor and engage our partners in the watershed to pursue land preservation and stewardship projects that meet our mutual objectives.  We have a history of successful partnerships and have long understood the importance of strategic alliances to secure the maximum commitment and resources for conservation efforts. 


 The land trust will assist with local and regional land preservation planning and the identification of critical properties for preservation; secure state, county, and municipal funding for land preservation projects; and identify and manage acquisition projects from initial landowner outreach to closing.  Land preservation activities will consist of direct acquisition of land for public benefit and use, acquisition of conservation easements that provide permanent protection of private land; and education and outreach efforts to raise awareness of the benefits of land preservation and the voluntary programs available to landowners. We will also oversee a coordinated approach to the stewardship and management of preserved properties within the watershed to improve public access for recreation and enhance native flora and fauna in the region.  


The land trust will begin implementation of a 5-year management plan for public parkland within the Delaware River corridor of Hunterdon County.  This plan was created in 2008 by the land trust with grant support from the William Penn Foundation and provides the vision for a comprehensive stewardship initiative in the river corridor.  The land trust formed a committee of partners and volunteers, called the Hunterdon Parkland Partnership, which will work closely with the New Jersey Division of Parks and Forestry and local communities to coordinate management of preserved land and improve public access to parkland within the river corridor as identified in the management plan. Management goals include improved signage and identification of public parkland, creation of multi-use recreational trails and parking areas, coordination of state and local law enforcement, published maps and guides, and inventory and protection strategies for native species. The Hunterdon Parkland Partnership committee has identified priority properties within the river corridor and will begin its management plan implementation with a 150-acre property in the Borough of Frenchtown recently acquired by the land trust and its partners and owned by the state of New Jersey Division of Parks and Forestry.
Project Goals:


A grant from the Wild & Scenic Lower Delaware River Incentive Grant Program will support this large scale land preservation and stewardship initiative within the river corridor of Hunterdon County.  Over the next 18 months, the land trust will:

· Pursue permanent protection of 13 critical tracts of land, representing 910 acres within the watershed

· Complete at least two critical acquisition projects within the watershed including acquisition of:

· a 300-acre property, Horseshoe Bend, in Kingwood Township under threat of development of 58 units

· an 82-acre property in Holland Township, directly adjacent to recently preserved land
· Convene the Hunterdon Parkland Partnership to begin implementation of the 5-year management plan for Delaware River corridor parkland
· Improve the public’s access to 150 acres of public parkland in Frenchtown Borough including; creation of new multi-use recreational trails and parking area, production of a park/trail guide, completion of a plant inventory and removal of invasive plant species
Project Consistency with Lower Delaware River Management Plan:


Our Delaware Watershed Protection Initiative meets several of the goals of the Lower Delaware River Management Plan including:

· Preservation of the river’s outstanding resources

· Preservation of open space as a means to maximize the health of the ecosystem, preserve scenic views and minimize impacts of development

· Encouraging recreational use of the river corridor with a low social and environmental impact

· Preservation of historic resources including landscapes in the river corridor
Resource Protection:


The Lower Delaware River Management Plan highlights the significant natural resources of the lower Delaware River and its tributaries.  Our land preservation and stewardship activities specifically target properties within the Delaware River watershed in an effort to preserve and protect water resources, contiguous forests, and species habitat.  In the next year, we will pursue 13 preservation projects throughout the watershed and close on two projects within the Route 29 corridor.  These properties fall within the Delaware Bluffs region, a critical habitat within the river corridor, meeting outstanding and remarkable resource criteria as defined by the Nature Conservancy and highlighted in the Lower Delaware River Management Plan.  Preservation of these properties supports the Management Plan’s goal of preserving the natural landscapes within the river corridor that add to the natural charm of the region.  In addition, our effort to coordinate stewardship of public parkland within the river watershed will support Management Plan goals of protecting critical resources and improving the public’s access for recreation.
Summary


Funding for our Delaware Watershed Protection Initiative through the Wild & Scenic Lower Delaware River Incentive Grant Program will support our efforts to preserve critical properties within the watershed of the Delaware River and its tributaries in Hunterdon County and provide for the future stewardship of preserved land.  This project furthers the goals of the Lower Delaware River Management Plan.
[image: image2.png]Mﬂ/jw YbsdocK.




Authorizing Signature:

  _________________________________

Margaret I. Waldock

Project Budget

Funding through the Wild and Scenic Incentive Grant will support our efforts to preserve critical properties within the Delaware River watershed, to expand our outreach to and education of landowners in the region, and to improve public access and engagement of area residents in the stewardship activities of preserved properties in the river corridor.  

Tasks will be the responsibility of the Executive Director with support from the Land Acquisition and Stewardship Director and the Delaware Stewardship Initiative Project Manager.  The organization’s attorney will review all documents related to land acquisition projects.   

We estimate that the cost our preservation and outreach and education programs in the project area will be $123,000 for the year. A detailed budget appears below.
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Wild & Scenic Lower Delaware River Incentive Grant Program Budget

Personnel Hours Rate Total

Executive Director 140 47.57 $        6,659.80 $   

Land Acquisition Specialist 700 45.81 $        32,067.00 $ 

Delaware River Parkland Coordinator 600 35.04 $        21,024.00 $ 

Development Manager 150 29.57 $        4,435.50 $   

Administrator 50 16.43 $        821.50 $       

Overhead (10%) 6,500.78 $   

   Total 71,509 $       

Acquisition Project Support

Legal Review and Representation 20 50.00 $        1,000 $         

Technical Reports

Appraisals 4 3,500.00 $  14,000 $       

Surveys 2 7,500.00 $  15,000 $       

Phase I Environmental Reports 2 2,500.00 $  5,000 $         

Title Reports 2 1,500.00 $  3,000 $         

    Total 37,000 $       

Stewardship and outreach

Site Improvement Labor 450 $            

Parking Area 5,200 $         

Trail Preparation (kiosk, markers, construction) 3,000 $         

Public Outreach (brochure, mapping, publicity) 1,600 $         

Postage  1,320 $         

Supplies 1,000 $         

Computer for GIS/mapping software 1,000 $         

   Total 13,570 $       

Total proposal expense 123,079 $    

Matching sources

Green Acres nonprofit grant (50% of land project tech costs) 18,500.00 $ 

Municipal contributions (25% of land project tech costs) 9,250.00 $   

Landowner contributions (stewardship endowments) 9,250.00 $   

William Penn Foundation grant (received) 25,000.00 $ 

NJ Trails grant (requested) $4,550

Musser Fund (requested) 27,184.00 $ 

   Total Matching sources 93,734.00 $ 

Requested from Wild & Scenic Incentive Grant Program 29,344.58 $ 


Authorized party to receive and manage funds on behalf of Hunterdon Land Trust: Margaret I. Waldock, Executive Director; Kenneth I. Hyman, Treasurer
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				Delaware River Parkland Coordinator		600		$   35.04		$   21,024.00
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				Administrator		50		$   16.43		$   821.50

				Overhead (10%)						$   6,500.78

				Total								$   71,509

		Acquisition Project Support

				Legal Review and Representation		20		$   50.00				$   1,000

		Technical Reports

				Appraisals		4		$   3,500.00		$   14,000

				Surveys		2		$   7,500.00		$   15,000

				Phase I Environmental Reports		2		$   2,500.00		$   5,000
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		Stewardship and outreach

				Site Improvement Labor						$   450

				Parking Area						$   5,200

				Trail Preparation (kiosk, markers, construction)						$   3,000
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				Green Acres nonprofit grant (50% of land project tech costs)						$   18,500.00
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